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Escuela Popular Board of Directors
Special Meeting Minutes
Tuesday, November 14, 2023 - 4:30 PM
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https://us02web.zoom.us/|/5512053561 7pwd=50JhS313MmZHUOTH
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Meeting ID: 551 205 3561
Passcode: EPBEM

Board Member Present | Absent Board Member Present | Absent
Pablo Reguerin, Board Chair X Maria del Rocio Preciado X
Sanjuana Ochoa, Board Secretary X
Dr. Bernard Gifford, Board Treasurer X
Mayra Mejia, Vice Chair X
Also in attendance: Patricia Reguerin
. Call to Order Time
The meeting was called to order by the Board Chair, Pablo Reguerin. 4:34
1. Roll Call / Attendance
See above. 4:35
111, Public Comment
No public comment. 4:35
V. Renewal of Board Member Terms and Offices
Moved to the June meeting. 4:36
V. Approve Minutes from June 20, 2023, October 17, 2023 and November 7, 2023
Motion: Bernie Gifford 4:37

Second : Mayra Mejia

Vote

Member Yay Nay

Abstain

Absent

Reguerin

Ochoa

Gifford

X | X | X |X

Mejia

Preciado

VI. Action/Discussion




6.1 Directors Report See Board Packet 4:38
Patricia Reguerin- Reported on Academic Achievement, COVID
Dashboard, Retention and Recruitment Efforts, Attendance
Update, Human Resources, Compliance, Special Education, and
charter renewal updates.
6.2 Financial Update See Board Packet 4:48
Peter Laub from Edtec provided the financial update on
1. State Budget Update
2. September Forecast Update vs. Approved Budget
3. Debt Service Coverage
4. Attachments: Detailed budget documents
VILI. Consent Agenda
7.1. Approve Check & CC Register for June, July Motion: Bernie Gifford 5:01
& August 2023 Second: Sanjuana Ochoa
7.2 Approve FY23-24 Special Education Master | Yot€ '
Contracts Member Yay Nay | Abstain | Absent
Reguerin X
Ochoa X
Gifford X
Mejia X
Preciado X
VIIL. Closed Session
8.1 Section 54957 — Public Employee 8.1 Pablo Reguerin recused himself from the Public 5:02
Performance Evaluation: Executive Director Employee Performance Evaluation: Executive Director.
The Board went into a closed session to finalize the review
8.2 Section 54956.9: Conference with Legal of the Executive Director using the Evaluation Process for
Counsel — Existing Litigation the Executive Director.
Two cases
8.2 The board was given an update by legal counsel on
existing litigation.
IX. Report out of Closed Session on any Action Taken
9.1 Report out of Closed Session No action was taken. 6:00

X. Action/Discussion
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10.1 Review of Executive Director Compensation
Study and Findings; Recommendations

Refer to Review of Executive Director Compensation Study
and Findings; Recommendations Report

Bernie Gifford reported the work of the EP Compensation
Committee. Bernie Gifford and Mayra Mejia reported on
the compensation study and findings, sharing the
compensation comparability study and analysis. Based
upon the information presented it was noted that the
Executive Director’s salary had not been increased since
2017 despite significant increases to the cost of living. The
committee's recommendation was that the Executive
Director’s salary should be increased to $230,000
retroactive to July 1, 2023, to better align with current
market rates.

Moreover, for more than five (5) years, the Executive
Director has exhibited exceptional job performance in
ensuring the continued success of EP in support of the
diverse student population the School serves. As such, and
especially in light of the fact that the Executive Director
forwent any salary increase or bonuses since 2017, a
performance bonus was approved for the Executive
Director in the amount of $40,000.

The board agreed that the EP Compensation Committee be
built into the role of the board members.

Motion: Mayra Mejia
Second: San Juana Ochoa
Vote

Member Yay Nay | Abstain | Absent
Reguerin X
Ochoa
Gifford X
Mejia X
Preciado X

6:02

XI. Adjournment

11.1 Adjournment

The meeting was adjourned at 6:10.

6:10

Board Approved on: 2/20/24
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