Escuela Popular Board of Directors
Special Meeting Minutes

Tuesday, February 20, 2024 — 4:30 PM
149 N. White Rd., San Jose, CA 95127

EscuelaPopular
Educates g 1 lives,
Board Member Present | Absent Board Member Present | Absent
Pablo Reguerin, Board Chair X Maria del Rocio Preciado X
Sanjuana Ochoa, Board Secretary X
Dr. Bernard Gifford, Board Treasurer X
Mayra Mejia, Vice Chair X

Also in attendance: Patricia Reguerin

l. Call to Order Time

The meeting was called to order by the Board Treasurer, Bernie Gifford.

4:37

1. Roll Call / Attendance

See above.

4:37

1. Public Comment

No public comment.

4:38

V. Renewal of Board Member Terms and Offices

Moved to the June meeting.

4:39

V. Approve Minutes from November 14, 2023

Motion: Rocio Preciado
Second: San Juana Ochoa

Vote
Member Yay Nay | Abstain | Absent
Reguerin X
Ochoa
Gifford
Mejia X
Preciado X

4:39

VI. Action/Discussion

6.1 Directors Report See Board Packet

Patricia Reguerin- Reported on Academic Achievement, COVID
Dashboard, Retention and Recruitment Efforts, Attendance

4:40




Update, Human Resources, Compliance, Special Education, and
charter renewal updates.

6.2 Financial Update

See Board Packet

Peter Laub from Edtec provided the financial update on
1. January State Budget Update

2. January Forecast Update vs. September Forecast

3. Debt Service Coverage

4. Attachments: Detailed budget documents

5:06

6.3 Mid-Year LCAP Update Presentation

Patricia Reguerin presented on:

° All available midyear outcome data related to metrics
identified in the current LCAP; and,

° All available midyear expenditure and implementation
data on all actions identified in the current LCAP.

5:18

6.4 Approve FY23-24 1st Interim Financial Report for
EPAFLC

Motion: Bernie Gifford
Second: San Juana Ochoa

Vote

Member Yay
Reguerin
Ochoa
Gifford X
Mejia X
Preciado X

Nay | Abstain | Absent

5:46

6.5 Approve FY23-24 1st Interim Financial Report for
EPCTC

Motion: Bernie Gifford
Second: San Juana Ochoa

Vote

Member Yay Nay
Reguerin X
Ochoa
Gifford X
Mejia X
Preciado X

Abstain | Absent

5:47

6.6 Approval of Resolution to transfer SPED funds
from EPCTC to EPAFLC

Motion: Bernie Gifford
Second: San Juana Ochoa

Vote

Member Yay Nay
Reguerin X
Ochoa
Gifford X

Mejia X

Abstain | Absent

5:48
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| Preciado | | |

VI, Consent Agenda
7.1. Approve Check & CC Register for September, | Motion: Bernie Gifford 5:49
October, November & December 2023 Second: San Juana Ochoa
7.2 Approve FY 22-23 Audit Report & AUP Vote
7.3 Approve School Accountability Report Card Member Yay Nay | Abstain | Absent
(SARC) for EPAFLC Reguerin
7.4 Approve School Accountability Report Card Ochoa X
(SARC) for EPCTC Gifford X
7.5 Approve Form 700 — Conflict of Interest Mejif‘ X
7.6 Approve Title IX Policy Preciado X
7.7 Approve Master Service Agreement Annie
Hart
VIIL. Adjournment
8.1 Adjournment The meeting was adjourned at 5:50. 5:50

Board Approved on: 04/16/2024
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