Escuela Popular Board of Directors
Special Meeting Minutes

Tuesday, May 21st, 2024 — 4:30 PM
149 N. White Rd., 5an Jose, CA 95127

EscuelaPopular
Educates t g 1 lives,
Board Member Present | Absent Board Member Present | Absent
Pablo Reguerin, Board Chair X Maria del Rocio Preciado X
Sanjuana Ochoa, Board Secretary X
Dr. Bernard Gifford, Board Treasurer X
Mayra Mejia, Vice Chair X

Also in attendance: Patricia Reguerin

l. Call to Order

Time

The meeting was called to order by Pablo Reguerin, Board Chair.

4:34

1. Roll Call / Attendance

See above.

4:34

1. Public Comment

No Public comment

4:35

V. Approve Minutes from May 20th, 2023

Motion: Rocio Preciado
Second:Sanjuana Ocho
Vote

Member Yay Nay | Abstain | Absent
Reguerin X
Ochoa X
Gifford X
Mejia
Preciado X

4:36

V. Action/Discussion

5.1 Directors Report See Board Packet

1.

attended.

Patricia Reguerin presented the following topics:

6-year WASC accreditation status through June 30,
2030, with a mid-cycle visit during the 2026-2027
school year for both EPAFLC & EPCTC

PER Senior Speeches took place for three days last
week. Over 57 special guests, including elected officials,
community partners, and the Superintendent and board
members of East Side Union High School District,

4:37




3. We wrapped up a wellness program | led as part of the
Happiness Aim initiative for staff and leadership, where
we had 50 participants.

4. We have been experiencing a growth in enrollment and
ADA this last quarter. We are projected to end the year
with an ADA of 991, which is 119 ADA over the start of
the year, schoolwide. We saw significant growth in each
academy. DL: 42 ADA, Youth HS: 13, CTC HS: 64

a. Dual Language: 304.4 ADA (92.94%)
b. Under 19 HS: 102.15 ADA (91.04%)
c. Over 19 HS: 584.90 ADA (81.39%)

5. This is the first year we will end school on two different
dates: EPAFLC will end on May 29th & EPCTC on June
13th.

6. Summer school will begin on the following dates:

e EPAFLC Youth 6/5-7/5
e EPAFLCDLG6/11-7/11
e EPCTC6/24-7/19

Upcoming events:
e End of the Year BBQ on May 25th, 12:00-4:00 pm
e High School Graduation on June 15th, 12:00-2:00, with
a Reception from 4:00-9:00
e The request to Move the Board meeting to June 24th
from the 17th was approved.

5.2 LCAP Public Hearing for EPAFLC & EPCTC

Patricia Reguerin opened the public hearing and presented the
2024-2025 LCAP for EPAFLC and EPCTC. The topics discussed
were:

1. Engagement Process

2. LCAP Development Process

3. Updates to the Goals and Actions

4:44

5.3 Financial Update

See Board Packet

Peter Laub from Edtec provided the financial update on
1. May Revise

2. April forecast vs. March forecast

3. Debt Service Coverage

4. Attachments: Detailed budget documents

5:02

5.4 Discuss Draft 2024-2025 Budget

See Board Packet
Peter Laub from Edtec presented the draft 2024-2025 Budget.

5:02

5.5 Discussion of Potential Defeasance of Portion of
Bonds Outstanding and Approve for the 150 days ....

From Matthias O’Meara from Choice Advisors:

5:07
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This analysis shows how using some of the School’s unrestricted
cash and investments

could be used to redeem (e.g. defease) a portion of the Bonds
¢ Goals for the defeasance include:

Reducing debt service

Maintaining a healthy cash reserve after the defeasance is
completed

¢ Amount of cash used for defeasance sized to leave two
amounts of cash on hand

1. Leave 150 days of cash on hand in the School’s accounts

2. Leave 180 days of cash on hand in the School’s accounts

Motion: Mayra Mejia
Second: Sanjuana Ochoa
Vote

Member Yay Nay | Abstain | Absent
Reguerin X
Ochoa
Gifford X
Mejia
Preciado X

VI. Consent Agenda

6.1. Approve Check & CC Register for March & Motion: Mayra Mejia 5:41
April 2024 Second: Sanjuana Ochoa
Vote
6.2 Approve Form 330 Member Yay Nay | Abstain | Absent
Reguerin
Ochoa
Gifford X
Mejia X
Preciado
VII. Adjournment
7.1 Adjournment The meeting was adjourned at 5:41. 5:41

Board Approved on: 06/25/24
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