
Board Member Present Absent Board Member Present Absent
Pablo Reguerin, Board Chair X Maria del Rocio Preciado X

Sanjuana Ochoa, Board Secretary X

Dr. Bernard Gifford, Board Treasurer X

Mayra Mejia, Vice Chair X

Also in attendance: Patricia Reguerin

I. Call to Order Time

The meeting was called to order by Pablo Reguerin, Board Chair. 4:44

II. Roll Call / Attendance

See above. 4:44

III. Public Comment

No public comment. 4:45

IV. Approve Minutes from May 21, 2023

Motion: Dr. Bernard Gifford
Second: Mayra Mejia

Vote
Member Yay Nay Abstain Absent

Reguerin x

Ochoa x
Gifford x

Mejia x

Preciado x

4:46

V. Action/Discussion

5.1 Dashboard Local Performance Indicators for

EPAFLC & EPCTC

See Board Packet
Patricia Reguerin presented on the Dashboard Local
Performance Indicators for EPAFLC & EPCTC. Indicators
included:

● Appropriately Assigned Teachers, Access to
Curriculum-Aligned Instructional Materials, and
Safe, Clean, and Functional School Facilities (LCFF

4:47



Priority 1)
● Implementation of State Academic Standards (LCFF

Priority 2)
● Parent and Family Engagement (LCFF Priority 3)
● School Climate (LCFF Priority 6)
● Access to a Broad Course of Study (LCFF Priority 7)

5.2 Approve the Early Literacy Support Block
Grant Annual Report

See Board Packet
Patricia Reguerin presented the Early Literacy Annual Report.

Motion: Dr. Bernard Gifford
Second: Mayra Mejia

Vote
Member Yay Nay Abstain Absent

Reguerin x

Ochoa x

Gifford x

Mejia x

Preciado x

4:54

5.3 Approve Budget Overview for Parents and
LCAP for EPAFLC and EPCTC

See Board Packet
Patricia Reguerin presented the Budget Overview for Parents
and LCAP for EPAFLC and EPCTC

Motion: Dr. Bernard Gifford
Second: Mayra Mejia

Vote
Member Yay Nay Abstain Absent

Reguerin x

Ochoa x

Gifford x

Mejia x

Preciado x

4:59

5.4 Financial Update See Board Packet
Peter Laub from Edtec presented on:
1. May forecast vs. April forecast

2. FY25 Budget

3. Debt Service Coverage

4. Attachments: Detailed budget documents

5:23

5.5 Approve 2024‐2025 Budget See Board Packet
Peter Laub from Edtec presented the revised 2024-2025
Budget.

Motion: Mayra Mejia
Second: Dr. Bernard Gifford

Vote

5:34
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Member Yay Nay Abstain Absent

Reguerin x

Ochoa x

Gifford x

Mejia x

Preciado x

5.6 Approve EPA Expenditure Plan See Board Packet
Peter Laub from Edtec presents on the EPA Expenditure Plan.

Motion: Dr. Bernard Gifford
Second: Rocio Preciado

Vote
Member Yay Nay Abstain Absent

Reguerin x

Ochoa x

Gifford x

Mejia x

Preciado x

5:35

5.7 Approve Prop 28 Annual Report See Board Packet
Patricia Reguerin presented the Prop 28 annual report.

Motion: Dr. Bernard Gifford
Second: Mayra Mejia

Vote
Member Yay Nay Abstain Absent

Reguerin x

Ochoa x

Gifford x

Mejia x

Preciado x

5:36

5.8 Approve Consolidated Application for Title
Funding

See Board Packet
Peter Laub from Edtec presents on the Consolidated
Application for Title Funding.

Motion: Mayra Mejia
Second: Rocio Preciado

Vote
Member Yay Nay Abstain Absent

Reguerin x

Ochoa x

Gifford x

Mejia x

Preciado x

5:39
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5.9 Approve Declaration of Need for Fully
Qualified Teachers for EPAFLC and EPCTC

See Board Packet
Patricia Reguerin presented the Declaration of Need for Fully
Qualified Teachers for EPAFLC and EPCTC.

Motion: Dr. Bernard Gifford
Second: Mayra Mejia

Vote
Member Yay Nay Abstain Absent

Reguerin x

Ochoa x

Gifford x

Mejia x
Preciado x

5:41

5.10 Approval of resolutions regarding
replacement of member of Escuela Popular
Student Fund
Board of Directors and authorization of partial
redemption of Bond Defeasance

See Board Packet
Matthias O'Meara from Choice Advisors presented resolutions
regarding the replacement of a member of Escuela Popular
Student Fund Board of Directors and authorization of partial
redemption of Bond Defeasance.

Motion: Mayra Mejia
Second: Dr. Bernard Gifford

Vote
Member Yay Nay Abstain Absent

Reguerin x

Ochoa x

Gifford x

Mejia x

Preciado x

5:43

VI. Consent Agenda

6.1. Approve Check & CC Register for May 2024
6.2 Approve FY24-25 Board Calendar
6.3 Approve FY24-25 School Calendar
6.4 Approve 24-25 Bell Schedule and
Instructional Minutes
6.5 SCCOE Agreement for Charter School
Retirement Reporting Services
6.6 Approve 2024 MOU re: Summer Enrichment
Program with Boys & Girls Club of Silicon Valley

FY 24-25 Board Calendar was modified to have meetings on
Mondays rather than Tuesdays.

Motion: Dr. Bernard Gifford
Second: Mayra Mejia

Vote
Member Yay Nay Abstain Absent

Reguerin x

Ochoa x

Gifford x

Mejia x

Preciado x

5:57

VII. Closed Session
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7.1 Section 54957: Public Employee
Discipline/Dismissal/Release

6:04

VIII. Report Out of Closed Session on Any Action Taken

8.0 Report Out of Closed Session on Any Action
Taken

The severance package was approved for Lourdes Mendiola. 6:31

IX. Adjournment

9.0 Adjournment
The meeting was adjourned at 6:32 6:32

Board Approved on: 11/25/24
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